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NAME : Team Work

PURPOSE : The aim of this training program is to provide efficiency of the
personal sufficient abilities in the team work of an organization.
A musician can play an instrument very well but it is completely
different when playing in an orchestra.

CONTENT : Content of this training program is, what is the benefits of the
team work?, What are the factors that prevent affective team
work, and how to eliminate these obstacles. Training program will
be given with case studies, video training, applied examples, and
group discussion.

DETAILS OF THE SUBJECT:

e What is team work, definition and its benefits

e [ndividual work, Teams that you are a member

e Properties of a good team

e Comparison of good and bad team work

e Interest Conflict — Team Work relation

e Team Work — Organization relation

e Team Work — Synergy relation

e Exercise — Team Work: Holiday Village

e |Leader — Affects of management conflicts to team work

e Team Work — Affective Communication relation

e Exercise — ( Participants that are acquaintances) How successful am 1?
e Team Work — To know the team, trustworthy and motivation relation
e Exercise ( Team Work ) Watch out Eggs!!!

e Survey of team work familiarity

e Communication inventory between personnel

e Exercise ( Team Work) : Sharing fate
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