
 

 
 
NAME : Team work, motivation and spirit up-lifting package 

with cases 
 
PURPOSE :  The purpose of this program is to relax and motivate the 

attendants and teach them what team work is and how it is 
achieved 

 
CONTENT :  The attendants particapate in games, surveys, role-plays 

and discussions during the program while on the other hand 
they are lectured on basic issues like what a good work is, 
its benefits, motivation and what motivates individuals, 
expectations,  orchestration and synergy. 

 
DETAILS OF THE SUBJECT : 
 

• What is team work? 

• Benefits of an effective team work 

• Potential problems in an environment where there is  

      no effective team work 

• What do the members of a well formed team share with each other? 

• The features of a good team 

• Self-contracting 

• What motivates you? 

• Personal and organizational expectations 

• Major elements of teams 

• Conflict of interests 

• Orchestration  

• Synergy 

 


